Pilot Tests of Randomized Experiments
Precedent is persuasive in the crudest sense; It implies that what has been done might be done again. Still, experience with a randomized trial in one setting may be irrelevant in others.
For this reason, pilot tests of large-scale field experiments are worth considering. That is, small experiments prior to the main field experiment can provide evidence on feasibility that is more direct than what precedent can offer, can identify problems that otherwise could not be anticipated, and can help to resolve predictable problems before the main effort.
That there can be major problems in mounting randomized tests is clear from the Youth Employment Program experience (see Section C of the Bibliography) . For instance, difficulties were encountered in the Tallmadge and Yuen evaluations of the Career Intern Program and the evaluation of the Career Advancement Voucher Demonstration (CAVD) program for low-income College students (Clark, Phipps, Clark & Harris, Inc., 1981; hereafter CPC&H).  Some 30 randomized tests of Head Start programs were initiated in the late 1970s, despite counsel for pilot work:  fewer than 10 succeeded.  Randomized tests have also been unsuccessfully implemented in medicine, law enforcement, and other areas, because the randomization was corrupted.
That attempts to run good randomized trials in the youth employment sector were imperfect, or that other attempts have failed miserably, should not be unexpected. Imperfection and failure are our lot, just äs improvement is.
The pilot test strategy has helped to ensure the quality of field experiments on telephone conferencing in the administrative court system. For instance, city tests served äs a pilot for a statewide experiment in administrative appeals in New Mexico (Corsi and Hurley, 1979) . The strategy has also been used to enhance quality in the youth employment program research.  The Supported Work Experiments in five cities were preceded by a pilot effort in one city by the Vera Institute, and i t did have a bearing on the quality of those experiments. The approach seems sensible in view of these efforts, the failed efforts, and experience from other areas. Hahn's (1984) advice in the industrial commercial sector is similar, for similar reasons.
Ethics
Where there is an oversupply of eligible recipients for scarce program Services, randomized assignment of candidates for the resource seems fair. Vancouver's Crisis Intervention Program for youthful offenders, for instance, offered equal opportunity to eligible recipients. Since all participants could not be accommodated well with available program resources, but were all equally eligible, they were randomly assigned to program or control conditions.
More generally, randomized experiments are most likely to be regarded äs ethical when the Services are in short supply, their effectiveness is not clear, and someone is interested in effectiveness

